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Purpose 
 
Communities ChooseWell provides funds to transform and promote local places, 
programs, policies, and partnership focused on improving healthy eating and active 
living at the community level across Alberta.  
 
Healthy Community Grants of up to $5,000.00 are available through Communities 
ChooseWell to a maximum of one grant per organization. The goal of the Healthy 
Community Grant is to enable healthy living champions to support healthy eating and/or 
active living within the context of recreation at the community level. The Healthy 
Community Grant is designed to support: 
 

Action: Enable action to improve healthy eating and/or 
active living within the scope of recreation at the 
community level  
 
Collaboration: Support collaboration among 
community members and different sectors to create 
communities that foster wellness 
 
Equity: Develop environments where the healthy 
choice is easy, accessible, and sustainable for 
everyone 

 
This document provides applicants with the Healthy Community Grant eligibility criteria, 
key dates and details on the application process, the reviewers’ expectations for each 
section of the application, online resources to assist in the completion of the application 
form, and answers to frequently asked questions.  For any additional information, 
questions, or concerns, please contact us at choosewell@arpaonline.ca.  

 

mailto:choosewell@arpaonline.ca


Eligibility 

Who Can Apply? 
Employees or board/council members may apply for funding on behalf of one of the 
following groups based within Alberta: 
 

Who Can Not Apply? 
 

 

✓  A registered not-for-profit organization 

✓  A registered charity 

✓  A First Nation or Métis Settlement 

✓  A municipal government 

✓  A public school 

X Organizations who received a RECreate Grant from Communities 
ChooseWell in 2020 

 
X 

Organizations funded by Alberta Health, including Alberta Health Services 
and Primary Care Networks. These groups are not eligible but are 
encouraged to partner with eligible organizations to support a project 
proposal. For more information, please see Using an intermediary to carry 
out a charity's activities within Canada. 

X For-profit organizations 

X Religious or sectarian organizations 

X Political organizations or campaigns 

X Private clubs 

X Private schools and post secondary institutions 

X Contract fundraisers or lobbyists 

X Organizations that discriminate on the basis of ethnicity, gender identity, 
religion, sexual orientation, ability, age, citizenship status, or 
socio-economic status 

https://www.canada.ca/en/revenue-agency/services/charities-giving/charities/policies-guidance/using-intermediary-carry-a-charitys-activities-within-canada.html#toc0
https://www.canada.ca/en/revenue-agency/services/charities-giving/charities/policies-guidance/using-intermediary-carry-a-charitys-activities-within-canada.html#toc0


What Will Communities ChooseWell Fund? 
 

What Will Communities ChooseWell Not Fund? 
 

 

✓  Community-level activities that promote healthy eating and/or active living 
within the scope of recreation and abide by the current COVID-19 
regulations (see COVID-19 Info for Albertans) 

✓  Activities that have not yet taken place 

✓  New programs, projects, or activities 

✓  Enhancements to existing programs or activities 

✓  Staff, speakers, facilitators, or professional presenters 

✓  Project materials such as equipment, supplies, food, etc. Note: Food 
requests must follow the Alberta Nutrition Guidelines for Children and Youth 
and Alberta Nutrition Guidelines for Adults. 

✓  Insurance for project activities 

✓  Activities that support the development of multisectoral and community 
based partnerships 

✓  Capital expenses that will directly support active living and/or healthy eating 
within the scope of recreation at the community level 

X Activities unrelated to active living and/or healthy eating within the scope of 
recreation 

X Activities that are not publicly accessible and free of charge 

X Curriculum based school activities that do not involve the broader 
community 

X Projects focused on the individual-level 

X Emergency food/hunger alleviation 

X High-performance sport and fitness activities 

X Activities that have already taken place 

X Activities that take place outside of Alberta or support participants outside 
Alberta 

https://www.alberta.ca/coronavirus-info-for-albertans.aspx
https://open.alberta.ca/dataset/1c291796-4eb0-4073-be8e-bce2d331f9ce/resource/3319786c-1df1-43ca-8693-067f733682dc/download/nutrition-guidelines-ab-children-youth.pdf
https://open.alberta.ca/dataset/0c8528b1-0e53-4c80-810c-8aacdf525621/resource/5ef8873f-a41f-445c-806e-8de424897fdf/download/nutrition-guidelines-ab-adults.pdf
https://www.canada.ca/en/revenue-agency/services/tax/businesses/topics/rental-income/current-expenses-capital-expenses.html


Application Key Dates 
 

  

 

X Existing programs or activities with no enhancements 

X Administrative costs indirectly related to or removed from the project (e.g. 
legal fees) 

X Capital expenses that will not exclusively support active living and/or healthy 
eating within the scope of recreation at the community level 

Date Action 

January 19, 2021 Application process opens 

March 1, 2021 Deadline: All applications must be received by 11:59 pm 
on this date 

April 19, 2021 Applicants will receive notification of the grant selection results 
by this date 

April 30, 2021 Cheques will be issued and mailed in time for receipt by this 
date 

February 15, 2022 All project activities must be completed by this date 

March 15, 2022 Deadline: All projects that receive a grant are required to 
submit a final report, using the ChooseWell template, within 30 
days of completing activities or no later than this date 

https://www.canada.ca/en/revenue-agency/services/tax/businesses/topics/rental-income/current-expenses-capital-expenses.html


Definitions 

Community 
Community can be formed by people living 
in the same area, interested in the same 
topic, and/or working together towards a 
collective purpose. Communities build trust, 
caring, and a sense of belonging among 
their members. Communities ChooseWell 
supports many different communities by 
providing grant funding to community 
organizations, municipalities, counties, 
schools, First Nations, socio-cultural groups, 
and many more! 

Equity 
Equity, as defined by the World Health 
Organization, is the absence of avoidable or 
remediable differences among groups of 
people, whether those groups are defined 
socially, economically, demographically, or 
geographically. Health inequities therefore 
involve more than inequality with respect to 
health determinants, access to the 
resources needed to improve and maintain 
health or health outcomes. They also entail 
a failure to avoid or overcome inequalities 
that infringe on 
fairness and human rights norms. 

Healthy Eating 
Healthy eating is a behaviour that promotes 
good health. Canada's Food Guide and 
Alberta's Nutrition Guidelines for Adults and 
for Children provide a guidepost for what a 
healthy diet entails. They emphasize 
consuming a variety of vegetables and 
fruits, whole grains and protein-rich foods, 
with a focus on plant-based proteins, and 
plenty of fibre and water while limiting 
processed foods high in sodium and sugar. 
The foods that people choose to consume 
are influenced by the availability, 
affordability, accessibility, and adequacy of 
foods in the environments in which they live, 
work, and play. A healthy food environment 
is an important part of healthy eating to 

promote positive views toward food and 
healthy eating habits for life and provide 
equitable access to healthy foods in various 
food retail outlets across communities and 
in specific community settings, such as 
public buildings and schools. 

Participants  
Participants describe the individuals who 
will be accessing the goods and services 
you will provide through your project. They 
are the people your initiative aims to support 
directly. 

Partners 
A partner is an individual, organization, or 
business that has a formal arrangement to 
advise, manage and/or implement the 
project. 

Physical Activity, Exercise, & Active 
Living 

Physical activity is defined as any bodily 
movement produced by skeletal muscles 
that require energy expenditure. Exercise is 
a subcategory of physical activity that is 
planned, structured, repetitive, and aims to 
improve or maintain one or more 
components of physical fitness. Active 
living is an approach to life that values and 
includes physical activity in everyday living, 
whether during leisure time, for transport to 
get to and from places, or as part of a 
person’s work, such as taking the stairs 
instead of the elevator, participating in a 
standing or walking meeting, doing 
housework, gardening, and walking to the 
store. 

Recreation 
Recreation is the experience that results 
from freely chosen participation in physical, 
social, intellectual, creative and spiritual 
pursuits that enhance individual and 
community wellbeing. 

 



Pick the Right Application Process for You! 
 
Communities ChooseWell recognizes community members have a range of abilities and 
we want to make sure your strengths are highlighted through the grant application 
process. Therefore we offer two ways to complete your Healthy Community Grant 
application; by completing a form online or by a phone interview with staff. 

Online Application Process 
 
Communities ChooseWell is excited to transition to an online application format! Please 
visit https://communitieschoosewell.ca/funding/past-funded-projects/ to access the 
application link. When you click on the link, you will first go through the eligibility quiz, 
which will ensure your organization and proposed project meet the criteria. Once the 
quiz is complete, you will be directed to the application form.  
 
We recommend this process for individuals who have strong literacy skills. While 
clear writing is important for the judges to understand your proposal, applications will be 
selected based on the quality of and need for the proposed project, not on the quality of 
your writing.  
 
 

 
 
 
 
 
 

 

https://communitieschoosewell.ca/funding/past-funded-projects/


Interview Application Process 
 
The interview process is recommended for people with strong oral communication. 
Take the time to read through the application form before booking your interview. Make 
sure you are prepared to answer all the questions within the 15 minute interview, 
including specific financial information. If you would like the full application read to you 
before your interview, please contact us at choosewell@arpaonline.ca or 780-643-1252. 

Book an Interview 
Interviews will be conducted over the phone. During your interview, you will be asked 
the questions listed in the application form. The full interview will be recorded and 
submitted on your behalf to the Adjudication Committee for review. Please have 
responses prepared and keep them within the suggested length of time (see the 
Healthy Community Grant Interview Application Form 2021). The interview is 
approximately 15 minutes. Please contact us at choosewell@arpaonline.ca or 
780-643-1252 to book an interview.  
 
 
 
 
 

 

 

mailto:choosewell@arpaonline.ca
mailto:choosewell@arpaonline.ca


Completing Your Application 
 

Application Information 
 
This section requires you to identify your community, organization, and a signatory and 
operational contact for your project.  Please ensure all of the contact information 
provided is up-to-date and accurate so that we are able to call or email you with 
application questions and results.  

WHAT and WHY? Your Project - 45 points 

Question 1. What do you plan to do with the grant? Briefly describe your 
project. 

Briefly explain your project and how you will use the Healthy Community Grant to 
support your project. You should aim to include the following information in your 
response: 
✓ The general purpose of your project and what you will do with the funding 

 
The Grant Review Team will assess this response to judge the extent the project is 
likely to improve active living and/or healthy eating amongst the participants. 

Question 2. Why is your proposed project needed in your community? What 
makes your project unique compared to other initiatives or services 
that could be accessed by your community? 

In question two you are asked to describe the conditions in your community that have 
inspired your proposed project and how your specific project will improve conditions in 
comparison to or in collaboration with other services offered to your community. 
Consider: 
✓ What conditions exist currently in your community that highlight a need for your 

healthy eating/active living project? 
✓ How will your project address those conditions in a way that isn’t already being 

done by another service agency in your community? OR how will you be 
collaborating with another service agency that offers similar services? 

 
The Grant Review Team will assess this response to judge the extent the project is 
needed by the community or specified population to improve active living and/or healthy 
eating. 

 



 

Question 3. a) How will your proposed project improve active living and/or 
healthy eating amongst the intended participants or specified 
population?  

Not sure who your participants might be? Check out the definition in the Definitions 
section and take a look at question 6. Review your response for question two. In your 
response to question three, consider including: 
✓ How will your project improve the conditions you wrote about in question two? 
✓ How will the change you are proposing improve active living and/or healthy 

eating amongst the intended participants or specified population?  

Question 3. b) If your project is focused on a specific population within the 
community, will your project have an impact on the broader 
community? If so, please explain. 

Think about the people who will be accessing the goods and services provided by your 
project. Consider including: 
✓ How will improving the conditions you wrote about in question two have an 

impact on the community at large? 
✓ How will the change you are proposing impact active living and/or healthy eating 

for everyone in the community?  
 
The Grant Review Team will assess this response to judge the extent the broader 
community will benefit from the project. If your project aims to support the broader 
community in the first place (e.g. the development of municipal level policy or accessible 
park space), you will receive additional points. 

Question 4. a) What are the goals of your project? 
Goals describe the desired results of your project. They are broad statements that 
reflect your project’s purpose. In this section, it will be helpful to:  
✓ List your project goals. These should pose solutions to the undesirable conditions 

you listed in question two. 
✓ Be specific about what you will achieve through your project by including 

outcomes.  Outcomes are specific and measurable results that you expect to 
produce based on your activities. There are often multiple outcomes for a single 
goal.  Identifying outcomes will help give direction to your project, evaluate your 
project’s success, and let you know when your goal is achieved.  
 

When writing outcomes, it may be useful to follow the ‘SMART’ template. Keep your 
outcomes Specific, Measurable, Attainable/achievable, Relevant, and Time-bound. 
SMART outcomes help you ensure you have all the details you need to evaluate your 
project’s impact. 
 
An example of an outcome is: 

 



 
By March 2021, 75% of families who borrowed the free children’s cross country skis will 
report an increase in the number of times they access the cross-country ski trail. 
 
Resource Rescue: S.M.A.R.T.  
More details on S.M.A.R.T outcomes can be found here. 

Question 4. b) How will you know whether the project has achieved its goals? 
(I.e. How will you evaluate your project?)  

Reviewing your project goals can help you to understand the impact your project has 
made, what parts were successful or unsuccessful, and what you could do differently in 
the future.  Keep in mind, if successful, you will be asked in your Final Report to assess 
how well you were able to meet your goals. In this section, consider including: 
✓ The methods that will help you understand how and if you have achieved your 

goals ( e.g. a paper survey handed out to participants and collected at the end of 
the program). 

 
Here is a great resource to help you evaluate your project.  
 
Resource Rescue: An introduction to program evaluation  

Question 5. How, if at all, will the impact from the project be sustained beyond 
the project timeline? 

One of the goals of the Healthy Community Grant is to develop environments where the 
healthy choice is easy, accessible, and sustainable for everyone. See question 13 for 
details on the project timeline. In this section consider: 
✓ What impacts of your project might last beyond your project timeline for 

participants? 
✓ What impacts of your project might last beyond your project timeline for the 

broader community? 

WHO? Your Participants and Partners - 25 points 

Questions 6. Who are the intended participants of your project? Please explain if 
they have any specific needs and how the project will support their 
participation  

Communities ChooseWell recognizes that not everyone is able to participate fully in 
physical activity, active living and/or healthy eating without specific considerations or 
supports. In this section, please describe what you will do to ensure a diverse range of 
potential participants will be able to fully access your proposed project.  Consider 
including: 
✓ A description of the diverse range of people who might be interested in 

participating in your proposed project (e.g. people experiencing poverty, 
Newcomers, people with limited mobility etc.). 

 

https://www.nao.org.uk/successful-commissioning/designing-services/smart-outcomes/
http://ctb.ku.edu/en/table-of-contents/evaluate/evaluation/framework-for-evaluation/main


✓ How you will ensure your project will be accessible to and inclusive of diverse 
members of your community (e.g. programs will be offered for free, information 
and activities are offered in multiple languages, activities have been adapted to 
be accessible to people with limited mobility etc.). 

Questions 7, 8 & 9. Quantitative Participant and Population Questions 

Questions 7, 8, and 9 ask you to estimate how many people will participate in your 
project directly, how many will benefit from your project indirectly, and what the total 
population is of the broader community.  Keep in mind that the project should be 
supporting healthy eating and active living within the scope of recreation at the 
community level. The more people within the community that could be supported from 
your project, the better. However, we recognize that some populations within the 
broader community experience additional challenges to participation and the Grant 
Review Team takes that into consideration when reviewing responses to these 
questions, as well as responses to questions 1, 2, 3, and 6. If your project is designed to 
support a small marginalized population, be clear within these other sections about who 
they are, why they experience additional challenges, and how your project will ensure 
their participation. 

Question 10. Think about the community members who will participate in your 
project. Have you included these people in the planning process? 

Your project will likely support a range of people within your community. It is therefore 
important to identify how these intended participants have been involved in identifying 
the need for and planning your proposed project. The more community members who 
support the project, the more likely the project will be to succeed and continue into the 
future. In this section, please identify: 
✓ Which of your intended participants have you engaged (e.g. children and youth, 

ethnic minorities, etc.)? 
✓ How have you engaged, or will engage, them in designing and creating the 

project? 

Question 11. Who will you be working with to carry out your project and how 
will they be involved?  

Question 8 differs from question 9 in that it is focused on project partners who will 
undertake some level of responsibility for the project financially and/or logistically. 
These people may or may not be community members and could include individuals, 
groups, businesses, and/or organizations. 
 
Partnership identification and engagement are extremely important in creating a 
successful and sustainable project.  Partners can offer a diversity of resources, 
expertise, and perspectives, as well as increase the reach and capacity of the project. 
By creating a network of partners, project sustainability is also more likely. If there are 
community members who are heavily involved in the project and were identified in 
question 5, please list them again here. Make sure you list in order: 

 



✓ The partner’s name, position, and the organization where they work or volunteer 
(if applicable) 

✓ Their role in the project or how they will be contributing to the project 
✓ Their email address 
✓ Whether this is a new partnership for you or your organization 

 

Question 12. Please upload your Letters of Support.  

A Letter of Support is a one page formal letter provided by a local stakeholder that 
briefly outlines who they are, identifies your project and why it’s needed in the 
community, and why they support the project. If they have a specific role in the project, 
that might outline this in the letter as well. Make sure you upload: 
✓ Two Letters of Support - Many organizations have their own templates for letters 

but if you're looking for  a generic template, visit 
https://communitieschoosewell.ca/funding/past-funded-projects/ 

 
The Grant Review Team will assess your Letters of Support to judge the extent you 
have sought to collaborate with partners. Up to 2 points will be given for including 
partners in the application, up to 2 additional points will be given for providing letters of 
support, and an additional point will be granted if the letters of support show exceptional 
need or support for the project. 
 

HOW and WHEN? Your Plan - 30 Points 

Work Plan  

Question 13. What activities will be carried out as part of your project and when 
will each activity take place? 

The work plan is a way to demonstrate how you will complete your proposed project. 
Please note that all activities must be completed by February 15, 2022. This section 
will be reviewed by the Grant Review Team for its relevance in relation to the 
community’s need (questions 2) and the proposed project goals (question 4). They will 
be reviewing the extent that actions outlined ensure the goals of the project can be 
safely attained within the stated time frame. Tell us about:  
✓ The things you will do to carry out your project 
✓ When each thing will be completed so you’re able to succeed within the 

timeframe 
 

 

https://communitieschoosewell.ca/funding/past-funded-projects/


Risk Management  

Question 14. What risks might threaten your project or the safety of your staff 
and participants and how will you manage those risks? 

If the pandemic has taught us anything, it’s that sometimes things happen that are 
totally out of our control that challenge us to think about how we need to adjust. In this 
section, please describe how you would manage any risks you can think of that could 
be a problem for your project. Think about: 
✓ How will you follow the COVID guidelines outlined by the Alberta Government? 
✓  If there is a complete COVID-19 lockdown, how will you adjust your project to 

continue achieve your goals and ensure the safety of your employees and 
participants? 

✓ What would happen if your partners aren’t able to follow through on the 
commitments they have made? 

 
The Grant Review Team will assess the extent that actions outlined ensure the goals of 
the project can be safely attained within the stated time frame. 

Budget  

Questions 15-19. 

All activities that were listed in question 13 should be included in the budget if they 
require funding or resources to be completed.  The budget should show all of the 
resources you need for your project to be completed within the funded year. This 
section will be reviewed by the Grant Review Team to see if the proposed budget is 
realistic and if alternate funding or support has been pursued or secured from other 
sources.  

Question 15. What is the total cost of this project? 

State the total cost of your project. Be sure to list the overall cost (e.g. $10,000.00 or 
$500.00). This allows reviewers to assess the impact of the Healthy Community Grant 
on your community project. 

Question 16. What is the amount you are requesting to support this project? 

State the amount of funding needed for your project up to a maximum of $5,000.00. 
NOTE: The Grant Review Team will review all requests and may decide to offer a lesser 
amount than requested if they feel the budget is unrealistic.  

Question 17. How will the Healthy Community Grant be used? 

The purpose of this section is to provide a list of anticipated expenses that will be 
covered by the Healthy Community Grant. See pages 3-5 for the eligibility criteria. 
Please note that any food items should follow the Alberta Nutrition Guidelines for Adults 
or the Alberta Nutrition Guidelines for Children and Youth. 

 

https://open.alberta.ca/dataset/0c8528b1-0e53-4c80-810c-8aacdf525621/resource/5ef8873f-a41f-445c-806e-8de424897fdf/download/nutrition-guidelines-ab-adults.pdf
https://open.alberta.ca/dataset/1c291796-4eb0-4073-be8e-bce2d331f9ce/resource/3319786c-1df1-43ca-8693-067f733682dc/download/nutrition-guidelines-ab-children-youth.pdf


Question 18. Do you have financial support from other sources? 

In the first column, list the funder or funding source (e.g. Communities ChooseWell, 
service clubs, government agencies, private donations, other grants) that will cover any 
project cost not covered by the Healthy Community Grant. This may include some of 
the partners that were listed in question 7. In the second column, list the amount that 
will be contributed by each funding source. Note that the total funding amount should 
add up to the same number you put down in question 15 unless you have not been able 
to secure funds for the total cost of the project. 

In-Kind Donations  

Question 19. Will you receive any in-kind donations for your project? 

In-kind donations are gifts (other than money) that will directly support your project, 
which you would otherwise need to purchase. Some examples may include volunteer 
time, employee services from another organization provided at no cost to your 
organization, equipment, vehicle use, supplies, buildings, or space. Please include all 
in-kind donations that will allow you to complete your project and the associated value 
of each item.  
 
Resource Rescue: Click here for Instructions on how to calculate in-kind contributions  

Question 20. Do you agree to submit a final report of the project activities and 
expenses as outlined above? 

All applicants who receive the Healthy Community Grant must spend the total received 
between the end of April, 2021 and February 15, 2022 and are required to submit a final 
report within 30 days of completing the project no later than March 15, 2022. A reporting 
template will be shared with those who receive the grant. In order to be eligible for the 
grant, you must agree to these terms. 

Question 21. Do you agree to identify Communities ChooseWell as a funder on 
any promotions for your project? 

Recognizing Communities ChooseWell by using our brand helps us share our story and 
engage new communities. If you are a successful applicant, you will receive access to 
the Communities ChooseWell logo with guidelines for use. 

Question 22. Do you agree to share photos of your project with Communities 
ChooseWell to be used by Communities ChooseWell for promotional 
and reporting purposes? 

Sharing project photos also helps us share our story, engage new communities and 
report to our funder. Please keep in mind you need to request permission from any 
individual or their guardian (if under 18) to release their image if their face appears in a 
photo. 

 

https://www.multicultural.vic.gov.au/images/2016/Inkindcontributioncalculationform.pdf


Frequently Asked Questions 
 
 

 

  

 

Question Answer 

Can applicants who 
received funding in previous 
years apply for the Healthy 
Community Grant? 

If you received a RECreate Grant in 2020 you are not 
eligible for the Healthy Community Grant in 2021 but we 
encourage you to apply in the future. Recipients of the 
Healthy Community Grant in 2019 are eligible to receive 
the 2021 Healthy Community Grant. From 2021 onward, 
organizations cannot receive the Healthy Community Grant 
in repetition. Recipients must have a one year break 
between funded periods. 

Can an organization submit 
more than one grant 
application? 

Yes, more than one application may be submitted from the 
same organization, however, each organization is eligible to 
receive a maximum of one grant.  Collaboration between 
parties interested in applying is strongly encouraged. 

What are examples of 
initiatives that have received 
seed grant funding in the 
past? 

Click here to view examples of past seed grant funded 
projects on the Communities ChooseWell website  

http://communitieschoosewell.ca/funding/past-funded-projects/


Contact Information 
 
Communities ChooseWell 
C/O Alberta Recreation and Parks Association 
11759 Groat Rd NW 
Edmonton, AB 
T5M 3K6 
 
Phone: 780-643-1252 
Email: choosewell@arpaonline.ca 
 
 

The Communities ChooseWell Healthy Community Grants are administered by the  
Alberta Recreation and Parks Association and funding is provided by Alberta Health. 

 
 
 
 

 

 


